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Welcome and Introductions

ÅYour Name

ÅCompany or Organization Name

ÅArea of the Organization

ÅSharePoint Knowledge Level
0 ïNever used it or seen it

1 ïBasic awareness / occasional use

2 ïI use it daily

3 ïAdministrator

ÅOne Key Issue to Address Today



MER Conference 2010 Pre-Con Tutorial:  SharePoint Content Governance Best Practices

5/16/20102© Gimmal Group, Inc.

3

Presentation Team

ÅKaren Strong

ÅJeff Skiba

ÅMichael Deborah

ÅJonathan 

Brandenburg

ÅMarcy Zweerink
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Gimmal Company Facts

Å Enterprise Content & Records Mgmt. Experts

ïContent and Records Management Specialists

ïTrusted Advisors on large ECM programs

ï150 + clients with household names

ïThought Leadership

Å Nationally Recognized

ïFounded 2002 ïHouston, NYC, Washington

ïTeam averages 10+ years of experience

ïSome of industryôs best known experts

Å Broad Experience

ïClientele ïFortune 200 & government

ïExperience with all leading vendors

ÅEspecially EMC & SharePoint

ÅEspecially Enterprise RM deployments
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MER Pre -Con Agenda

10:00 ς10:15 am Welcome and Introductions Karen Strong

10:15 ς10:45 am Getting Started:  Content Governance Karen Strong

10:45 ς11:30 am SharePoint:  Opportunities and Challenges
Demonstration:  SharePoint ςGeneral Orientation

Jeff Skiba and
Michael Deborah

11:30 ς12:00 noon Governance:  Records Management Marcy Zweerink

12:00 ς1:00 pm Lunch & SharePoint Readiness Exercise All Participants

1:00 ς1:30 pm SharePoint Readiness Discussion Marcy Zweerink

1:30 ς2:30 pm Laying the Foundation:  Collaboration and ECRM
Demonstration:  SharePoint ςStandardizing Key Elements

Jeff Skiba and
Michael Deborah

2:30 ς2:45 pm Break

2:45 ς3:45 pm Establishing a Site Governance Framework
Demonstration:  SharePoint ςSites, Administration, and User 
Experience

Jeff Skiba and
Michael Deborah

3:45 ς4:30 pm Ask the Expert ςSharePoint 2010 and DoD 5015.2 Jonathan 
Brandenburg

4:30 ς4:50 pm SharePoint Strategy & Planning Karen Strong

4:50 ς5:00 pm SharePoint Content Governance Best Practices Review All Participants
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A Maturing Industry 

ÅDocument Imaging

ÅDocument Management (DM)

ÅEnterprise Document Management (EDM)

ÅEnterprise Content Management (ECM)

ÅElectronic Records Management (ERM)

ÅEnterprise Content & Records 

Management (ECRM)
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ECM Applications

VDocument imaging and archiving

VCapture and delivery

VBusiness process management

VDocument management

VDigital asset management 

VEmail management

VRecords management

VWeb content management

VCollaboration and community management

VContent reporting
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Change How We Think

ÅEnterprise view of content

ïInformation/data sources

ïBusiness processes

ïCompliance requirements

ïSearch functionality

ïSecurity/privacy management

ïStorage optimization

ÅOverlay collaboration and community
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Current Industry State

ÅDocument Imaging

ÅDocument Management (DM)

ÅEnterprise Document Management (EDM)

ÅEnterprise Content Management (ECM)

ÅElectronic Records Management (ERM)

ÅEnterprise Content & Records 

Management (ECRM)

ÅEnterprise Content Governance
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Content Governance

ÅManagement focuses on control

ïPlanning, organizing, staffing, directing, and 

controlling

ÅGovernance focuses on ownership and 

accountability

ïConsistent management, cohesive policies, 

processes and decision-rights for a given area of 

responsibility

ÅSustainable business practices and technology
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Content Governance:  Practices

ÅAssign roles, rights and responsibilities
ïClearly defined roles

ïEstablish ownership for which accountability can be 

assessed

ÅDefine policies, standards, procedures, 

processes and controls 
ïCompliance models and rules

ïRules imbedded into processes and tools in support of 

policies and procedures
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Content Governance: Technology

ÅMoving beyond repositories to overall content 

architectures and infrastructures (platform)

ïContent under process rules

ïContent value hierarchies

ïContent re-use and federation

ÅProcess analytics and metrics to improve auditing 

and compliance

ÅEnd user ótransparencyô with common 

tools/interfaces
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Content Governance: SharePoint

ÅCommon UI and integration with desktop 

applications

ÅSource of creation for content & records

ïDocuments, content, libraries

ïWorkflows, lists, blogs, wikis

ÅContent governance platform

ïManage the unmanaged

ïBeyond traditional document repositories
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Content Governance Results

ÅConsistent practices enterprise-wide

ïCompliant (legal, regulatory, operational)

ïRepeatable processes (classification, retention, 

hold orders, security, disposition/destruction)

ÅImprove litigation/e-Discovery readiness

ïMitigate risk and reduce costs

ÅLeverage and use information

ïAchieve strategic and operational goals and 

objectives
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