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Welcome andrintroductions: tions

A Your Name
A Company or Organization Name
A Area of the Organization

A SharePoint Knowledge Level
071 Never used it or seen it
17 Basic awareness / occasional use
21 luse it daily
31 Administrator

A One Key Issue to Address Today
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Presentation on Teamn

A Karen Strong

e A Jeff Skiba
Gimmal A Michael Deborah
A Jonathan
Brandenburg
Cohasset -
ﬁj Fesaciibs A Marcy Zweerink
e
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GimmakCanpanyukactSacts
; A Enterprise Content & Records Mgmt. Experts
H%‘»’ﬂ%k‘x i Content and Records Management Specialists

WASHINGTON D.C. .
Trusted Advisors on large ECM programs

:
T 150 + clients with household names
i

O )
0 Thought Leadershi
Gimmal notg P
A Nationally Recognized

' T —
- =a T Founded 2002 i Houston, NYC, Washington
&, Raim _
“ I Team averages 10+ years of experience
i Some of industryds be:

Broad Experience
i Clientele i Fortune 200 & government
T Experience with all leading vendors

A Especially EMC & SharePoint

A Especially Enterprise RM deployments
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MER:Rree-CamAgendal a

10:00¢ 10:15 am Welcome and Introductions Karen Strong

10:15¢ 10:45 am Getting Started: Content Governance Karen Strong

10:45¢ 11:30 am SharePoint: Opportunities and Challenges Jeff Skiba and
Demonstration: SharePoigtGeneral Orientation Michael Deborah

11:30¢ 12:00 noon Governance: Records Management Marcy Zweerink

12:00¢ 1:00 pm Lunch & SharePoint Readiness Exercise All Participants

1:00¢ 1:30 pm SharePoint Readiness Discussion Marcy Zweerink

1:30¢ 2:30 pm Laying the Foundation: Collaboration and ECRM Jeff Skiba and
Demonstration: SharePoitStandardizing Key Elements  Michael Deborah

2:30¢ 2:45 pm Break

2:45¢ 3:45 pm Establishing a Site Governance Framework Jeff Skiba and
Demonstration: SharePointSites, Administration, and Usel Michael Deborah
Experience

3:45¢ 4:30 pm Ask the Expert; SharePoint 2010 and DoD 5015.2 Jonathan

Brandenburg
4:30¢ 4:50 pm SharePoint Strategy & Planning Karen Strong
4:50¢ 5:00 pm SharePoint Content Governance Best Practices Review  All Participants
el ;
Gimmal 5

T3::SharePoint Content Governance 1111«
Best Practices « -

Getting Started

Karen:Strang
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A Matuningrndusthystry

A Document Imaging

A Document Management (DM)

A Enterprise Document Management (EDM)
A Enterprise Content Management (ECM)

A Electronic Records Management (ERM)

A Enterprise Content & Records
Management (ECRM)

e
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ECNI Applicationsons

V Document imaging and archiving

V Capture and delivery

V Business process management

V Document management

V Digital asset management

V Email management

V Records management

V Web content management

V Collaboration and community management
V Content reporting

o
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ChangedowmWelThinkiink

A Enterprise view of content
i Information/data sources
I Business processes
i Compliance requirements
i Search functionality
i Security/privacy management
i Storage optimization

|
|
|
|
|
A Overlay collaboration and community

e
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CurrenhindustnsStatState

A Document Imaging

A Document Management (DM)

A Enterprise Document Management (EDM)
A Enterprise Content Management (ECM)

A Electronic Records Management (ERM)

A Enterprise Content & Records
Management (ECRM)

A Enterprise Content Governance

o
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ContentnGavennaneence

A Management focuses on control
I Planning, organizing, staffing, directing, and
controlling
A Governance focuses on ownership and
accountability

I Consistent management, cohesive policies,
processes and decision-rights for a given area of
responsibility

A Sustainable business practices and technology

o
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]
ContentGavernancen Practicesctices

A Assign roles, rights and responsibilities
i Clearly defined roles
i Establish ownership for which accountability can be
assessed
A Define policies, standards, procedures,
processes and controls
T Compliance models and rules

T Rules imbedded into processes and tools in support of
policies and procedures

o
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|
CentennGavermaneentechimelegyhology

A Moving beyond repositories to overall content
architectures and infrastructures (platform)

I Content under process rules
I Content value hierarchies
I Content re-use and federation

A Process analytics and metrics to improve auditing
and compliance

AEnd user oOtransparency®o
tools/interfaces

o
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]
ContenthGavernancenSharePoint: Point

A Common Ul and integration with desktop
applications

A Source of creation for content & records
I Documents, content, libraries
I Workflows, lists, blogs, wikis

A Content governance platform
I Manage the unmanaged
i Beyond traditional document repositories

o
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ContentGavernanceiResults sults

A Consistent practices enterprise-wide
i Compliant (legal, regulatory, operational)

I Repeatable processes (classification, retention,
hold orders, security, disposition/destruction)

A Improve litigation/e-Discovery readiness
I Mitigate risk and reduce costs
A Leverage and use information

I Achieve strategic and operational goals and
objectives

o
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SharePoint::Opportunities:and
Challenges

Jeff Skiba &
Michael Deborah

o
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