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AGENDA

ÅGimmal Overview and Clients

ÅCase Study of an ECM / RM Program

ÅLeveraging the Gimmal SharePoint Enterprise 
Blueprint for a Successful ECM / RM Program

ÅCommunication / Change Management

ÅA Quick Survey

ÅThe Gimmal ECM / RM Maturity Assessment
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GIMMAL COMPANY FACTS

Å Experts in Enterprise Information Management
Å Enterprise Content and Records Management (ECRM) GIS, and 

Web Design

Å Trusted Advisors in some of the largest enterprise programs 
launched to date

Å Comprehensive Approach

Å Broad Experience
Å Founded 2002 

Å Clientele ςFortune 200 & government

Å 125 + clients with household names

Å Experience with all leading vendors

Å Implementing the major ECM suites

Å Nationally Recognized
Å Trusted Advisors in some of the largest enterprise programs 

launched to date

Å Give back via industry affiliation ςAIIM, ARMA, PUG, etc.

Å LƴŎΦ aŀƎŀȊƛƴŜΩǎ ƭƛǎǘ ƻŦ рлл CŀǎǘŜǎǘ DǊƻǿƛƴƎ /ƻƳǇŀƴƛŜǎ

Å {ƻƳŜ ƻŦ ƛƴŘǳǎǘǊȅΩǎ ōŜǎǘ ƪƴƻǿƴ ŜȄǇŜǊǘǎ

GIMMAL GROUP SERVICES

Planning & Strategy

ωECRM Strategic Planning

ωECRM Program Development

ωRole of Trusted Advisor

Compliance & Records Management

ωCorporate taxonomy

ωRecords Retention Schedule Development

ωRM Systems Design and Deployment

Web & Portal Development

ωWCM systems design and development

ωCreative + ECM expertise

ωPortal solutions

Systems Integration & Migration

ωECM systems implementation and integration

ωCustom ECM and GIS solution development

ωSystems migration

BPM and Workflow

ωBusiness process analysis

ωWorkflow automation

ωDocument-centric, image-centric

GIS Services

ωSpatial Systems Planning & Strategy

ωGIS Solution Implementation

ωGIS Integration Services
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GIMMAL CLIENTS

A Goldman Sachs Company
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CASE STUDY - LARGE OIL AND GAS COMPANY  

Å Integrated international energy company. 5th largest refiner in U.S. Retail 
marketing system comprises approximately 5,700 locations in 17 states.  
18,000 knowledge workers globally.

Å ECRM Program:

ωEnsure continued compliance; lower discovery costs

ωReduce redundant technologies through standardization

ωSponsorship by General Counsel, IT, Operations

ÅDƛƳƳŀƭΩǎ 9/wa ǇǊƻƎǊŀƳ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ǘƻ ŘŀǘŜΥ

ÅECRM Program feasibility

ÅEnterprise requirements profiling

ÅECRM vendor evaluation

ÅMultiple ECRM pilots

ÅMetadata Management/Registry Requirements Analysis & Vendor Selection

ÅEnterprise ECM Deployment

http://www.wm.com/index.asp
http://www.guarantygroup.com/index.html
http://www.pfizer.com/pfizer/main.jsp
http://www.walmart.com/
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SHAREPOINT BLUEPRINT

Solving ECRM Deployment Challenges
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ECM/RM OBJECTIVES
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Enhance Working Environment

ωProvide Shared Working Area(s)

ωFacilitate Intra-Team Communication

ωSupport Virtual Teams

Ensure Compliance 

ωComply External Regulations

ωPromote Internal Information Policies

ωSupport Risk Mitigation

Promote Information Access

ωLeverage Corporate Knowledge

ωEnsure Integrity and Accuracy of Shared Information

ωEnhance Decision Making through availability of information
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FLEXIBILITY CONTROL

FUNCTIONAL SOLUTION COMPONENTS
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Collaboration

Enhance Working 
Environment

Document & 
Record 

Management

Ensure Compliance

Publication

Information Access

Standardization

Governance

Compliance

Speed & Ease of 
Commissioning

Team 
Autonomy

Ease of Use

WHAT IS REQUIRED FOR SUCCESS
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ControlFlexibility


