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A Complex Conundrum…

Compliance
• Tens of thousands of regulations worldwide

• A growing global issue

IT Costs/Time
• Dis-integrated solutions

Changing Roles and Mandates
• Information Management, Records 

Management, and eDiscovery colliding

Securing Corporate Data
• Protecting your information—and your 

image
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Redefining What You Truly Need

Simple retention management is what most 
organizations are capable of implementing today 

– Majority of organizations have retention rules 

– Rules may or may not be implemented across the board

Two eDiscovery goals
– Reduce costs (storage, management, legal)

– Improve information handling within an organization 

Reduce content…
– Ensure that retention policies are being applied

– Run disposition or deletion consistently

When retention is implemented and disposition is 

managed consistently, they lower discovery costs 

and improve all aspects of information management 

within an organization
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Documentum Records 
Management Solution

Implement a solution that addresses your 
specific and unique requirements

– Documentum’s modular approach to records 
management allows you to implement only what you 
need, with the ability to scale up and extend out as you 
grow

Good governance of corporate information 
begins with retention and disposition

– The large majority of organizations do not require a full 
formal solution, but rather require a solution that 
attaches a ―lifecycle‖ to content

Mitigate risk and cost associated with 
compliance and litigation

– Lower IT and eDiscovery costs, and mitigate costs 
aligned with non-compliance, data loss, and security 
breach

Helping Hundreds of Companies Manage Content Under Compliance
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Retention Policy Services Overview

Helps organizations comply with legal 
and regulatory requirements

– Apply and enforce retention and disposition 
policies automatically

– Deploys quickly to begin working 
immediately

– Alleviates compliance burden on end users

– Provides auto-delete capabilities 

– Provides cost savings for storage, 
compliance, and eDiscovery

Built on the Documentum Platform
– Integrates with Documentum content 

management applications

– Applies to legacy Documentum content

– Enforces retention policies on external 
content

Key Points
Records
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Getting Started



8© Copyright 2009 EMC Corporation. All rights reserved.

Challenge of Balance

How to develop a common retention 
implementation that meets all needs

1. Scales AND is repeatable AND cost 
effective (IT)

2. Meets jurisdictional requirements (Legal)

3. Leverages a detailed file plan that treats 
content appropriately (Records)
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Questions to Ask

What are the project goals? / What are 
you trying to do or achieve?

Who has ownership? / Who provides 
the funding?

Who are the constituents? / Who is 
affected by this project?
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Who Needs to be Involved

The Usual Suspects

IT Team

Records managers – do they 
exist?  Do you know who they 
are?

Business People

Legal / compliance / regulatory –
who is this in your organization?

Other Potential Participants

End users

Other affected business units
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Risk-adjusted Approach to Starting

How to decide what to start with:

– Don’t attempt everything at once

– Is there an event: what’s burning?

– Who is funding? What do they want to 
accomplish and when?

– Is it a certain set of records OR
– Is it a line of business need OR

– Is it something that can be isolated and can be done 
end-to-end

– Document the lessons learned from the project

– Scale across the organization from there
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EMC Perspective

Recommend a big bucket approach
– File plan for each group or file shares for 

each line item are expensive and difficult 
to manage

Recommend a cross-functional 
approach

– How do content types roll up

 Financial

 Legal

 Facilities

 Etc.

Recommend you manage at the 
classification level rather than in the 
details

– Work to get disposition in a timely manner

– Makes Discovery easier

– Take out the garbage ASAP
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Case Study:  Fortune 500 Energy 
Company

Problem/Goals
– Improve on the management of records for compliance

– Improve on eDiscovery costs

– Improve on business process efficiency
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Case Study:  Fortune 500 Energy 
Company

Challenge
– Automate the identification and classification of records

– Establish a compliance framework for the entire organization

– Bridge the gap between records, compliance, legal and IT

– Roll out an enterprise corporate records repository, starting with the 
Environmental business unit

– Update existing out of date retention schedules

– Improve tagging, organization and retention of all content

– Automate code of conduct security (rules of conduct to prevent 
market manipulation)

– Leverage compliance technology to promote business efficiency as 
well as compliance

– Work within budget and time constraints
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Case Study:  Fortune 500 Energy 
Company

Solution Overview
– Created a simple Semantic Model of the documents and 

records created in the course of business (e.g., Lists of 
data, relationships, usage…)

– Published the model into Documentum RPS

– Automated the identification and classification of records
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Case Study:  Fortune 500 Energy 
Company

Results/ROI
– Improvement on Environmental groups ability to manage 

electronic records for regulatory compliance

– Improved efficiency for permitting and other business 
process activities around environmental compliance

– Improved eDiscovery request processing

– Developed compliance framework for rest of enterprise
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Case Study:  Fortune 500 Energy 
Company

Accomplishments
– Worked with subject matter experts from IT, 

Records/Compliance and Business Units

– Followed a methodology to develop a semantic model of 
the documents and records created in the course of 
business

– Published this model into Documentum RPS and used it 
to automate the classification of records

– Developed a repeatable compliance framework for the 
Environmental to be used across all other business units.
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Case Study:  Fortune 500 Energy 
Company

Environmental Business Unit
– Provide all the permitting and compliance reporting, responding, 

remediation, etc.. for all environmental issues and regulations

– Have hundreds of facilities across multiple States in the US

– Deal with all aspects of the environment, including air, water, oil, 
waste, bio/chemical, hazardous waste, etc…

– Have approximately 120 users at HQ with many more distributed 
across multiple sites and facilities

– Main focus is on permitting for Federal, State and Local

– Regulated by FERC, NRC, EPA and many other regulatory entities
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Case Study:  Fortune 500 Energy 
Company

Semantic Modeling Made Simple for ECRM
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Case Study:  Fortune 500 Energy 
Company

Initial Retention Schedule – Considered up to date at the start of project
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Case Study:  Fortune 500 Energy 
Company

Initial File Plan/Taxonomy

– 5 levels

– Over 10,000 folders

– Did not include any metadata

– Did not provide any context 
of the business process

– Did not provide relationship 
to the retention schedule
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Case Study:  Fortune 500 Energy 
Company

Step 1: Gather Lists of Metadata

– Changed focus to be metadata first, taxonomy and other 
configurations second (Includes business and records 
management needs)
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Case Study:  Fortune 500 Energy 
Company

Step 1: Gather Use Cases

– Captured top 5-10 use cases

User Case 1:

File a ―North Anna Multi-Media Audit 2008 Draft‖

Select Folder: Audits

LOB:  Electric Power Stations

State/Fed:  Va.

Facility Name:  North Anna PS

Env. Program:  General

Year:  2008

Life Cycle:  Draft

Other attributes auto-populate
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Case Study:  Fortune 500 Energy 
Company

Step 2: Define Relationships

– For example mapped metadata lists document type, 
environmental program and facility to retention schedule



25© Copyright 2009 EMC Corporation. All rights reserved.

Case Study:  Fortune 500 Energy 
Company

Step 2: Define Relationships

– During the mapping exercise a new draft retention schedule ready for 
approval was developed that included many updates to both the 
business metadata and the existing schedule.
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Case Study:  Fortune 500 Energy 
Company

Step 3: Validation
– Run metadata and relationships through use cases to determine the minimal 

data entry with enough data being captured to support both business and 
compliance

Use Case 2:

File ―10/25/2008 Oil Spill Report from Ox Substation‖

1. Select Document type:  Incidents/Release/Spills

2. LOB:  Electric Transmission

3. State/Fed:  Va.

4. Facility Name:  Ox Substation

5. Environmental Program:  Oil- AST-UST

6. Year:  2008
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Case Study:  Fortune 500 Energy 
Company

Step 3: Validation
– Three mandatory metadata choices and the rest can be auto-populated
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Case Study:  Fortune 500 Energy 
Company

Step 3: Validation
– Auto-classification is driven off the two choices in this use case being 

document type = ―Incidents-Release-Spills‖ and environmental program = 
―Oil-AST-UST‖, which together map to the Retention Schedule titled 
―Compliance reporting and supporting document‖
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Case Study:  Fortune 500 Energy 
Company

Step 3: Validation
– The benefit of this approach is that all the business users are very familiar 

with the business metadata choices for document type and environmental 
program, which they want to choose anyway for supporting their business 
process.

– If you asked the user to choose the appropriate Retention Schedule 
classification, not only is that one more choice to slow them down, but they 
may have incorrectly picked ―Incidents-Releases-Spills‖ which is for other 
incidents, spills and releases outside of AST & UST.



30© Copyright 2009 EMC Corporation. All rights reserved.

Case Study:  Fortune 500 Energy 
Company

Step 4: Configuration

– Now that metadata and relationships are well understood 
along with the context of business and compliance needs, it 
becomes a much easier exercise to choose a configuration 
for Documentum RPS and automate

Business Taxonomy Record File Plan
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Case Study:  Fortune 500 Energy 
Company

Results

– The business taxonomy was decided by the business to be 
two levels, a cabinet for Environmental and then document 
type.  Reducing the number of folders from more than 10,000 
to 53.

– The retention schedule that was created previously by 
traditional methods required updating.

– The solution use the minimal amount of metadata and effort 
(i.e., auto-populated properties and filtered lists) to capture a 
document, move it to its appropriate folder in the business 
taxonomy, apply the appropriate Code of Conduct security 
and link to the appropriate retention schedule classification, 
all automatically.
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Case Study:  Fortune 500 Energy 
Company

Summary
– Implemented best practices for minimizing metadata entry (1-3) metadata 

choices

– Implemented a framework consisting of a scalable Documentum RPS 
repository

– Updated retention schedules at the same time as capturing the business 
requirements for improving business efficiency

– Built a repeatable semantic modeling process for all business units

– and template that can be published directly into Documentum RPS

– Implemented solution in multiple phases in order to meet tight deadlines

– Implemented a consistent repeatable method for identifying and classifying 
records

– Captured the domain knowledge of the Environmental group in a reusable 
semantic model in order to potentially share this knowledge across other 
systems (e.g., SharePoint), mapping business data to Energy regulations.
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Case Study:  Fortune 500 Energy 
Company

Demonstration
– Semantic model walk through

– Automated configuration of Documentum RPS

– Automated record identification and classification
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Get Involved with EMC CMA 
Communities

Why should you join?

Collaborate and share best practices

Shape the direction of future EMC products

Network with innovators across the globe, 24/7

Join now by going to:

Come to the CMA booth, #131, or the ECN Lounge, booth #440 to register today.

GIMMAL CONTACT:  Tim.Shinkle@GIMMAL.COM (703)-927-5650

community.EMC.com/go/Documentum

community.EMC.com/go/SourceOne

developer.EMC.com/go/Documentum

developer.EMC.com/go/XMLtech

community.EMC.com/community/labs/d65

mailto:Tim.Shinkle@GIMMAL.COM

