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PREPAREDFOR HOUSTON ARMA CONFERENCE AGENDA

ÅChallenges that SharePoint RM must Address

ÅBest Practices for SharePoint ECM & RM 

ÅFoundation for a SharePoint ECM & RM Framework

ÅWhat about SharePoint 2010?

ÅDiscussion
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GIMMAL COMPANY FACTS

ÅEnterprise Content & Records Mgmt. Experts
ÅContent and Records Management Specialists

ÅTrusted Advisors on large ECM programs

Å150 + clients with household names

ÅThought Leadership

ÅNationally Recognized
ÅFounded 2002 ςHouston, NYC, Washington

ÅTeam averages 10+ years of experience

Å{ƻƳŜ ƻŦ ƛƴŘǳǎǘǊȅΩǎ ōŜǎǘ ƪƴƻǿƴ ŜȄǇŜǊǘǎ

ÅBroad Experience
ÅClientele ςFortune 200 & government

ÅExperience with all leading vendors

ÅEspecially EMC & SharePoint

ÅEspecially Enterprise RM deployments
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SELECTED GIMMAL CLIENTS

A Goldman Sachs Company

GIMMAL CLIENTS 
W/ PROGRAMS
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http://www.wm.com/index.asp
http://www.pfizer.com/pfizer/main.jsp
http://www.genre.com/page/0,1019,,00.html
http://www.linklaters.com/
http://wps.fidelity.com/401k/index.htm
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ALSUP FRAME OF REFERENCE

Å34 Years as ECM/RM Consultant/Integrator
ÅAccenture -Ωтс ςΨус
ÅBooz, Allen & Hamilton -Ωус ςΨуф
ÅBSG Consulting -Ωуф ςΩфс
ÅAlign Solutions/Luminant -Ωфс ςΩлн  CƻǳƴŘŜǊ
ÅGimmal Group -Ωлн ςΩлф  CƻǳƴŘŜǊ

ÅMy Frame of Reference
Å1980 career goal: help clients move from paper-based processes to automated 

document mgmt. processes
ÅAssumption: this was beyond the span of my career
ÅLast four years Č focused on SharePoint as ENTERPRISEECM & RM Platform

ÅAIIM Infonomics Column ςOn the Record With SharePoint 
http://www.aiim.org/sharepoint/infonomics/on-the-record-with-
sharepoint.governance.aspx

ÅAlsup blog - http://kqj109.wordpress.com/

5

TOP 10 QUESTIONS IN ECM & RM

ÅCan we do everything with SharePoint?
ÅDoes SharePoint RM scale to the Enterprise?

ÅCan we justify consolidating ECM & RM to a single vendor?
Å²Ƙŀǘ ŀōƻǳǘ ƻǳǊ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ά·έΚ

ÅDo we need one File Plan and Retention Schedule for Electronic 
and Physical Records?
ÅWhat about Paper-based Records Management?

ÅIƻǿ ǎƘƻǳƭŘ ǿŜ ǳǎŜ ά.ƛƎ .ǳŎƪŜǘǎέ ƛƴ ƻǳǊ CƛƭŜ tƭŀƴΚ

ÅWho should control the Records Management functions? 

ÅHow is SharePoint related to eDiscovery? 

ÅIf we build it, will they come?

ÅBonus Question ςWhat about SharePoint 2010?

Forms
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Collaborative

Content

ÅContent Volume is Doubling Every 18 Months

ÅEmail has become a killer application & critical to business

ÅShare drives are 50% duplicates, trash & outdated information

ÅFew organizations have content management for all knowledge workers

ÅSharePoint is a disruptive technology for enterprise content and records

CLIENT CHALLENGES
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ÅFinding Information is Difficult and Time Consuming

Åтм҈ ǎŀȅ ƛǘΩǎ ŜŀǎƛŜǊ ƻƴ ǘƘŜ ǿŜō ǘƘŀƴ ƻƴ ƛƴǘŜǊƴŀƭ ǎȅǎǘŜƳǎϝ

ÅClean-up, access, and management are needed

ÅNo one wants to be the librarian for their own information

CLIENT CHALLENGES

Explorer Office Outlook SharePoint Legacy ECM Legacy Apps

Information
*AIIM Tracks Business Benefits of 
Enterprise 2.0 June 30, 2009
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ENTERPRISE USAGE MODEL
Legacy App

Interfaces
Legacy

EDM

Basic 

Classification

Basic 
Retention

File Systems SharePoint

2007
SP 2010Removable

Media

Office

2007

Exchange
2007

SharePoint

2007

Legacy AppsLegacy EDM

U
se

r
M

a
n

u
a
l &

 S
e

m
i-A

u
to

 R
u

le
s 

&
 P

o
lic

ie
s

D
a
ta

 (
F

u
lly

 A
u

to
m

a
te

d
 R

u
le

s)

Explorer

Foundational
Content

Services

Taxonomy 
Services

Classification 

Services

Retention 
Services

Advanced 

Content 
Services

Taxonomy 
Services

Classification 

Services

Retention 

Services

Records 
Management 

Services

Message 

Specific 
Classification

Default 
Classification

Default 

Retention

Default 

Classification
*** 

Default 

Classification
***

Default 

Retention

Outlook

2007

Message 

Specific 
Classification

Default 
Classification 

& Retention

Taxonomy, 

Classification, 
Retention, & 

Records Mgmt. 
Services

Default  & 

Calculated 
Classification

Default 

Retention

Default  & 

Calculated 
Classification

Default 

Retention

Contenders:
IBM

OpenText
Oracle
EMC

Microsoft

Paper Storage

10

ECM/RM

Native 

ECM/RM

Search / Navigation / Taxonomy

MICROSOFT VIEW OF SHAREPOINT PRODUCTS

Foundational ECM 
Č Limited Support for Products

Document 
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Records 
Mgmt.

Web 
Content 
Mgmt.

Rich 
Media 
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Document 
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Supplemental ECM
Č Embrace and extend SharePoint with Product Partners

Physical, DoD 
Records 
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Process 
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Content 
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Capture
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CHALLENGE # 2 -¦bDh±9wb95 άhwD!bL/έ 9b±Lwhba9b¢

Top Site Portal
ÅOne-off design from rest of sites

ÅLook and feel
ÅNavigation

ÅNo centralized site directory
ÅContains documents

ÅMany are copies of documents 
from other sites but are put 
here for convenience
ÅDo you really want to have to 

manage documents at your 
portal level?

Top Site Portal
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¦bDh±9wb95 άhwD!bL/έ 9b±Lwhba9b¢

Top Site Portal

Site 1
ÅOne-off navigation
Å5 sub-sites
Å17 pages
Å3 document libraries
Å19 content types
ÅNo retention mgt
ÅLocal search config
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¦bDh±9wb95 άhwD!bL/έ 9b±Lwhba9b¢

Top Site Portal

Site 1
ÅOne-off navigation
Å 5 sub-sites
Å 17 pages
Å 3 document libraries
Å 19 content types
ÅNo retention mgt
Å Local search config Site 2

ÅOne-off navigation
Å1 sub-site
Å3 pages
Å1 document library
Å4 content types
ÅNo retention mgt
ÅLocal search config
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¦bDh±9wb95 άhwD!bL/έ 9b±Lwhba9b¢

Top Site Portal

Site 1
ÅOne-off navigation
Å 5 sub-sites
Å 17 pages
Å 3 document libraries
Å 19 content types
ÅNo retention mgt
Å Local search config

Site 2
ÅOne-off navigation
Å 1 sub-site
Å 3 pages
Å 1 document library
Å 4 content types
ÅNo retention mgt
Å Local search config

Issues:
1. Sites are not connected
2. Each site has own branding, 

look and feel
3. Navigation is inconsistent
4. All content is retained forever
5. Different definitions of content

Å {ƛǘŜ м Ƙŀǎ άLƴǾƻƛŎŜ ς
tǳǊŎƘŀǎƛƴƎέ

Å {ƛǘŜ н Ƙŀǎ άLƴǾƻƛŎŜέ
6. Search experience differs per 

site
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¦bDh±9wb95 άhwD!bL/έ 9b±Lwhba9b¢

Top Site Portal

Site 1
ÅOne-off navigation
Å 5 sub-sites
Å 17 pages
Å 3 document libraries
Å 19 content types
ÅNo retention mgt
Å Local search config

Site 2
ÅOne-off navigation
Å 1 sub-site
Å 3 pages
Å 1 document library
Å 4 content types
ÅNo retention mgt
Å Local search config

Site 3
ÅOne-off navigation
Å26 sub-sites
Å64 pages
Å13 document libraries
Å270 content types
ÅNo retention mgt
ÅLocal search config
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¦bDh±9wb95 άhwD!bL/έ 9b±Lwhba9b¢

Top Site Portal

More Issues:
1. Chaos grows
2. Content volume is increasing 

rapidly with this new large site 
ςstill no unified retention 
policy

3. ²ŜΩǾŜ ŀŘŘŜŘ ƳƻǊŜ άǊƻƎǳŜέ 
content types
Å This site added an 
άLƴǾƻƛŎŜ ς±ŜƴŘƻǊέ !b5 
άLƴǾƻƛŎŜ ς/ƻƴǘǊŀŎǘƻǊέ

4. Metadata management is 
becoming inconsistent

5. No standard security model
6. How are Recordsmanaged?
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¦bDh±9wb95 άhwD!bL/έ 9b±Lwhba9b¢

Top Site Portal

How are you 
going to 

support this?

How do you 
govern this?

Some sites may be connected to 
Portal, others not
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Best Practices for SharePoint 
Enterprise Content & Records Mgmt.

Overall ςSee Attachments
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http://aiim.typepad.com/aiim_blog/

Best Practices for SharePoint 
Enterprise Content & Records Mgmt.

FOR GOVERNANCE AND 
COMPLIANCE

20


